E-Track Reconciliation Solution

Prevent revenue loss, reduce cost and improve risk control

Many insurance and financial service companies still
rely on a manual, non-standard reconciliation process,
which results in long processing time, a ballooned FTE
base, incomplete reconciliation, and often-times
increased compliance risk due to incomplete
reconciliation.

EXLs proprietary E-Track Reconciliation Solution is a
fully automated, standardized, web-based, easily
accessible, and customizable solution across several
reconciliation business processes. It empowers Chief
Finance Officers, Controllers, Treasurers, and other

Client Testimonial

senior management to manage account reconciliation
activities effectively. It enables 100% reconciliations
and exception management. It allows for pro-active
identification and resolution of issues that could resultin
misstatements in financial accounting and reporting
records leading to substantial write-offs. The key
differentiators of this solution are:

e Fullautomated
e Easily customizable to meet client’s needs
¢ [owerdevelopmenttime of ~2 months

‘ ‘ EXL Service have helped us to get back on track and reconcile our Balance Sheets to a degree
we have not seen during the last years - now enabling us to look forward and further improve
our overall situation in 2010 - something we could not have done without EXL., ,

~Atop global insurance firm
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E-Track Reconciliation Solution is based End-to-end Solution that Combines Technology Platform,
on EXLs deep experience working with Delivery Process & Expertise ~

25 large insurance carriers including 8 « Highly qualified professionals
. oversee & drive “close E-Track, an _automated, web-_
of the top 10. It has enabled clients optimization” on shore based proprietary tool of leading
. . . . * Experienced offshore talents edge function and features
achieve substantial benefits including: execute outsourced processes | _

* Reducedreconciliationtimeby 50% | s “End-to-End Reconciliation Proce;s _____________________________

Reconciliation

e |owered FTE requirement by over
60°% ~Gléenitcaion 50 Reporing
0

* Data sourcing and ¢ Detailed audit trail * Data review to * Appropriate

L4 Improved reconciliation accuracy to validation generation understand cause for actioning of non-
95%  Account assignment ¢ Reconciliation report mismatch reconciled accounts
2% * Data matching and generation and * Updating
o identification of sharing with reconciliation report
e Reduced reconciliation cost by more accounts for stakeholders and sharing with
0 reconciliation stakeholders
than70%
———————— Reconciliation Exception Management —
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"""~ Helps map accounts and company
’ i Al t profili
EXLs Proprletary « Generates reports for sharing 2b Rollover 1a Account ows account profling

- L P S Profiling
1 ” * Allows timely risk identification / mitigation
E'TraCk TOOl « Facilitates balance roll over to next period

* Provides platform integration
for data upload

* Runs data validation

* Generates validation reports
for review

to Automate

Reconciliation
* Auto-routes reconciliation to
PrOCGSS stakeholders for review / approval
* Matches data / identifies exceptions per set
criteria

1 100% account reconciliation / resolution Higher revenue loss prevention (C ase Stu dy

* Assigns accounts

« Inputs reconciliation details

* Imports data for comparison

* Auto-prepares work queues based
on assignment

1a Account
Profiling

1a Account
Profiling

Higher account coverage « Identification of allunmatched accounts
Covered Covered for action e.g. higher accounts payables, _

liancii\ijer:tes@ accounts § 100% accou"tS lower account receivables, etc EXL successfully deployed E-Track
_______________________________________________________ Reconciliation Solution at one of the top

_________________ Initial coverage ______ Finalcoverage | | Lower FTEs and higher cost savings . . .
2 Higher process effciency Lowor FTE. Y Lower reconciiation global P&C insurance firm to reconcile

owers processing time . i .
(r:ninutes) ¢ Higher process accuracy requlrer::r;t cost booked vs. billed accounts. EXL
— 270— 52% 46% —> 95% 300 — 64% $40 — 50 MM — 77% o
30210 92% [ o I automated the reconciliation process,
20130 65% 9_12

which lowered the FTE requirements by
initial tme Final time Initial Final accurate Initial FTEs  Final FTEs Initial Cost ~ Final Cost' 53%. It enabled t|me|y reporting, which

accurate statements statements T TooTTTTooooooooooooootoooooooe PSR
..................................................................... 3 Better documentation and reporting

3 Better documentation and reporting « Management visibility and timely reduced exposure from overdue

* 100% timely reporting knowledge of business exposure : 0
« Easy and real-time access through online report sharing * Ease in locating / validating past entries deductible losses by over 70%.
* Detailed documentation and archives of audit trail during audit / exception management \

To learn more about EXL's E-Track Reconciliation Solution Services,
please write to us at marketing@exlservice.com

You can also contact us at:

UNITED STATES: 280 Park Avenue, 38th Floor, New York, NY 10017, U.S.A, T: +1.212.277.7100

UNITED KINGDOM: 6 York Street, London, W1U 6PJ, United Kingdom, T: +44.20.7034.1530 Y,

INDIA: A-48, Sector 58, Noida 201 301 UP, India, T: +91.120.244.5900 EXL
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